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Lori L. Taylor, Economist and Assistant Professor at the Bush School of 
Government and Public Service

““The results of a recently completed capstone project that studieThe results of a recently completed capstone project that studied d 
relative costs versus potential benefits of making highrelative costs versus potential benefits of making high--quality prequality pre--
kindergarten universally available across Texas, shows for everykindergarten universally available across Texas, shows for every

dollar invested the  state will receive $3.50 in return.dollar invested the  state will receive $3.50 in return.””

HISD PK InvestmentHISD PK Investment
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PK Investment History – Full Day

728$41,094,144.2008-2009

698$37,759,008.2007-2008

683$34,346,704.2006-2007

Teacher PositionsTotal InvestmentYear

Funding sources:

• State ADA funds 50% of the teacher’s salary

• District Wide Title I invested funds for 08-09, $14,400,000

• TEA PK Expansion Grant 08-09, $5, 155, 969
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146154185177219No. of 
Classrooms

69708276103No. of 
Schools

$5,155,969$5,199,589$5,419,094$5,244,816$5,331,834Amount

08-0907-0806-0705-0604-05Year

TEA - PK Full Day Expansion Grant

Five Year History
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2006 study by Texas A & M University, Bush School of Government and Public Service

“Children who take part in high-quality pre-kindergarten programs 
are more likely to stay in school and graduate from high school,

which leads to greater lifetime earning power.”

DataData
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Enrollment Trends of HISD PreK Students, 
2004-05 through 2007-08
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The spike in enrollment at 2005-06 can  be attributed to the increase of students 
enrolling from Louisiana and the Gulf Coast areas after Hurricanes Katrina and 
Rita.
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Promotion RatesPromotion Rates
 HISD PreK students had higher promotion rates 

annually from kindergarten to third grade than 
students not attending HISD PreK programs.  

 The lowest promotion rate for both groups was 
from first to second grade, however students 
attending HISD PreK were promoted at a higher 
rate than non-PreK students.

 For second graders who were on grade-level in 
2006-07, the gap in promotion rates to third 
grade for PreK and non-PreK students started to 
close, but still showed HISD PreK students with 
the advantage.  
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Graduation Rates of Students who Attended and who Did Graduation Rates of Students who Attended and who Did 
Not Attend HISD Not Attend HISD PrekPrek in 1992in 1992--93, 93, 

Beginning with 1993Beginning with 1993--94 Kindergarten Enrollment94 Kindergarten Enrollment
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2007 TEJAS2007 TEJAS––LEE BY REGIONLEE BY REGION

2.897.00.499.3HISD

----Alt. 

3.596.50.199.7South

3.695.90.499.4East

4.495.61.398.2Central

2.297.50.299.4West

1.898.20.399.5North

% NI% D% NI% DRegion 

2007 Kindergarten 
Students Who 
Did Not Attend 
Prek 2005-06

2007 Kindergarten 
Students who

Did Attend 
Prek 2005-06

Table 4. The 2007 TEJAS–LEE Results of Kindergarten Students Who 
Did and Did Not Attend HISD 2005-2006 Prekindergarten Programs

Note: D = “Developed”; NE = “Expected Level”; NI = “Below Expected Level”
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TejasTejas LEELEE

 The Tejas LEE is a reading readiness 
assessment administered to students who 
receive their primary instruction in Spanish. 

 Nearly all of the HISD PreK students from 2005–
2006 scored at the Developed level on the Tejas
LEE instrument, exceeding the rates for similar 
students who did not attend HISD PreK at the 
district level and in all regions.
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2007 TPRI RESULTS BY REGION2007 TPRI RESULTS BY REGION

9.790.38.791.3HISD

14.086.07.592.5Alt.

12.787.36.193.9South

14.585.57.192.9East

6.393.711.288.8Central

7.392.710.489.6West

17.182.99.091.0North

% SD% D%SD% DRegion 

2007 Kindergarten 
Students Who 
Did Not Attend 
Prek 2005-06

2007 Kindergarten  Students 
Who 

Attended 
Prek 2005-06

Table 3. The 2007 TPRI Results of Kindergarten Students Who Did and Who 
Did Not Attend HISD 2005–2006 Prekindergarten Programs

Note: D = “Developed”; SD = “Still Developing”
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TPRITPRI
 The TPRI is a reading readiness assessment 

administered to students who receive their 
primary instruction in English. 

 HISD PreK students scored higher on the TPRI 
at the district level and in the Alternative, North, 
East, and South regions than students who did 
not attend HISD PreK programs.

 Students who did not attend HISD PreK
programs in the West and Central regions 
outscored the students who attended HISD PreK
programs, many of these non-PreK students had 
the opportunity to attend quality PreK programs 
outside the district. 
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APRENDA READING AND MATH NCE AVERAGE SCORESAPRENDA READING AND MATH NCE AVERAGE SCORES

686163576054HISD

605459535347Non-PreK

706364586256ECC/SBP

NCENCENCENCENCENCE

MathReadingMathReadingMathReading

2007-2008
Kindergarten

2006-2007
Kindergarten

2005-2006
Kindergarten

Table 2. Kindergarten Aprenda Performance of Students Who Did Attend 
Prek and Who Did Not Attend HISD PreK 2004-05, 2005-06, and 2006-07

Note:  ECC = Early Childhood Center, SBP = School-Based Early Childhood Programs, R = Reading, M = Math, 
NCE = Normal Curve Equivalents
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AprendaAprenda
 The Aprenda is administered to students who 

receive their primary instruction in Spanish.  All 
students tested on the Aprenda are eligible for 
HISD PreK services.  

 For three consecutive years, the HISD PreK
students outperformed students who were 
eligible for HISD PreK services but did not 
attend, and the district as a whole, on the 
Kindergarten Aprenda assessment in both 
reading and math.
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STANFORD READING AND MATH NCE AVERAGE SCORESSTANFORD READING AND MATH NCE AVERAGE SCORES

536149584957HISD

536150584957Non-
PreK

536148584957ECC/SBP

NCENCENCENCENCENCE

MathReadingMathReadingMathReading

2007-2008
Kindergarten

2006-2007
Kindergarten

2005-2006
Kindergarten

Table 1. Kindergarten Stanford Performance of Students Who Did 
Attend Prek and Who Did Not Attend HISD PreK 2004-05, 2005-06, 

and 2006-07

Note:  ECC = Early Childhood Center, SBP = School-Based Early Childhood Programs, R = Reading, M = Math, 
NCE = Normal Curve Equivalents
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StanfordStanford
 The Stanford assessment is administered to 

students who receive their primary instruction in 
English.  Many of these students would not be 
eligible for HISD PreK services.  

 For three consecutive years, HISD PreK
students performed as well as non-PreK
students and the district as a whole on both the 
Stanford reading and math tests, with the one 
exception of the math test for the 2006–2007 
kindergarten students.  

 This is evidence that the HISD PreK program is 
leveling the playing field for economically 
disadvantaged and/or higher risk students 
compared to those who were not eligible or 
chose not to participate in HISD PreK programs. 
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HISD Prekindergarten 
Programs

 School Based Prekindergarten 
 Early Childhood Centers
 Partnerships
 Montessori
 Tuition Based (non ADA)
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HISD/Head StartHISD/Head Start
PartnershipsPartnerships
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Montessori Prekindergarten 
Programs

 Central Garden Oaks ES
 Central Whidby ES
 Central Dodson ES
 Central Wilson ES
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HISD/Child Care PartnershipsHISD/Child Care Partnerships
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TEA PK Expansion Grant 
Schools

3212146Total

55025West

30814South

96844North

63829East

66030Central

884ALT

Number of 
studentsNumber of classroomsRegion
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Tuition Based Prekindergarten 
Programs
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Early Investments Yields Early Investments Yields 
Solid Returns. . .Solid Returns. . .

HISD PK is closing the HISD PK is closing the 
achievement gap.achievement gap.

Through Curriculum, Instruction Through Curriculum, Instruction 
and Assessmentand Assessment
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CLEAR Curriculum

Vertical Alignment 
Matrix (VAM)

TEKS/TAKS Correlation
Horizontal Alignment Planning Guide
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MarzanoMarzano/Literacy Leads the Way          /Literacy Leads the Way          
in the PK Classroomin the PK Classroom

InstructionInstruction
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HISD PK Assessment KitHISD PK Assessment Kit
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42-Beginning Sounds – 5 Possible

53-Clapping Syllables – 5 Possible

41-Writing Vocabulary

542Write Name – 5 Possible

13103Book and Print Awareness – 13 Possible

45304Letter ID – 61 Possible [1]

End 
of Year Ave.

Middle
of Year Ave.

Beginning
of Year Ave.

Assessments
274 Bilingual Students

[1] Bilingual Letter ID (61) – 92% of students EOY score knew more than 14 letters.  59% knew more than 45 letters.   38% knew more than 56 letters.

School Averages School Averages -- SpanishSpanish
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42-Beginning Sounds – 5 Possible

43-Clapping Syllables – 5 Possible

22-Produces Rhymes – 3 Possible

54-Identifies Rhymes – 5 Possible

31-Writing Vocabulary

432Write Name – 5 Possible

1194Book and Print Awareness – 13 
Possible

413212Letter ID – 54 Possible [1]

End 
of Year

Ave.

Middle
of Year

Ave.

Beginning
of Year Ave.

Assessments
120 Regular (English)  Students

[1] English Letter ID (54) – 97% of students EOY score knew more than 12 letters.  65% knew more than 40 letters.  35% knew more than 50 letters.

School Averages School Averages -- EnglishEnglish
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Assessment Kit 
Outcomes are used for:

 Data driven instruction
 Compensatory Education additional at-risk 

indicators coded in Chancery
2007-2008 – an additional 3844 PK 

students identified as at-risk
District received additional $203,000 

Comp. Ed. Funds that were allocated to 
campus budgets
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Future Plans

 Development of district Early Childhood 
Standards

 Farias/Durkee Project
 Tuition Based Marketing
 Hand Held Assessment
 “Primetime ECH” – Instructional Media
 Correlate PK CLEAR to the new state PK 

Guidelines (all content areas)
 Legislation
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Legislation 
Recommendations

 81st Session of the Texas Legislature
Partner with organizations to establish 

foundation formula funding for a full-day pre-
kindergarten program for all eligible students.

 Appropriations Request of the 110th 
Congress, Second Session
Asked for $2 m for the College-Bound 

Beginning, Birth Initiative being piloted in the 
Sunnyside community.


